
BLT Monthly Review 

School: 
 

Date: 
 

BLT Members in Attendance: 
 

RCCSD Strategic Plan: (List activities/strategies that you have undertaken to 
support the District’s Strategic Plan) 
 

School Success Plan: (List activities/strategies that you have undertaken to support 
the School’s Success Plan) 
 

Knowledge: (What new knowledge about research surrounding the District and 
School initiatives have you gained and how has this knowledge been transfered to 
other staff members in the building?) 
 

Accomplishments to date: (List any major accomplishment (s) or significant 
outcome(s) and any data to support)  
 

Upcoming tasks: (List key tasks that the BLT is going to undertake to improve 
student achievement in your school) 

Challenges: (List any major challenges (actual or anticipated) to you successfully 
improving student achievement) 

Actions to address challenges: (Explain how you plan to overcome the identified 
challenges) 

Professional Development Resources/Support Needed from District: (List any 
professional development resources/support you need from the District to 
successfully improve student achievement) 
 

Other Resources/Support Needed: (List other resources/support you need to 
successfully improve student achievement) 
 

The below information is optional 

Percent of PLCs focusing on 4 Essential Questions: 

Percent of PLCs Focusing on Learning: (identified essential learning outcomes for 
students, identified SMART goals, their work is aligned with essential outcomes 
and SMART goals, improving their instruction to meet the needs of students) 
 

Percent of PLCs Focusing on Results: (Developed/identified common formative 
assessments, aligned common formative assessments with essential outcomes, 
examine results of common assessments to identify students needing additional 
learning opportunities, use results of common assessments to drive instruction) 
 

Percent of students not meeting Essential Outcomes receiving additional learning 
opportunities: 

 


