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Mr. Murphy called the meeting to order at 5:00pm. 
 
Mr. Murphy outlined the charge of the committee to make a recommendation to the school 
leadership team: 

● Move the start and end times of the MYP to match those of the high school 
● Maintain the current configuration (HS 7:30-2:30; MYP 8:45-3:45) 
● Continue to investigate for possible implementation in the 2018-2019 school year 

 
Mr. Murphy outlined the timeline and why this matter needs to be handled in such a quick 
fashion. If we are going to make a change for next school year, we need to make that 
recommendation by December 6th, then inform the district office, and also be considerate of the 
Choice Timelines.  
 
The main issues to discuss are: arrival, dismissal, meals, draft bell schedules and others. 
 
Mr. Murphy opened the conversation about how the Action Team would make decisions. He 
feels that we should work toward consensus, and then report out as needed on the differences 
among the group. The key is that we report details to the leadership team, and not necessarily 
do a vote in situations.  
 
Mr. Murphy reviewed the meeting rules; reviewed the start and end time of the meetings; 
discussed the public comment portion of the meetings. He then detailed the topics for Meeting 
#1: 

● Options for recommendations to SLRT 
● Issues for morning drop-off and breakfast 
● Issues for dismissal 

 
Public Comment 
Ms. Maloney: concerns for safety of middle school students; how will we handle the safety 
issue; what if this happens again?  

● Mr. Murphy’s response: when incidents like this happen, it obviously removes the 
harmful student from the situation, and also helps other students to make better 
decisions if they had those thoughts (bringing guns into schools); Mr. Murphy also 
discussed the difference between targeted school violence and kids simply making bad 
choices 

Mr. Swierzbinski: the amount of time the middle schoolers and high schoolers are in the building 
is significant, compared to the entire portion of their day, so if incidents were to occur, it’s likely 
that they would overlap 
Mr. Murphy: thinks the key is that the middle school students are in a separate part of the 
building 
Mr. Melidosian: there will still be two separate academies and schools within schools 



Ms. Stevens: her daughter (9th grade) did not even know that there was a gun in school 
Mr. Ott: reminded the group that the Meadowood program was once in our school, and that we 
have had a vulnerable population in the building in the past with few incidents 
 
Mr. Murphy moved onto the issues surrounding morning drop off for all students, and again 
iterated that there will be separate buses for both programs. He reviewed the four options: 

1. Create a paved loop--MYP drop-off at F-hall doors 
a. Positives to this: gets middle schoolers where they need to be; is very clean 
b. Negatives to this: cost--could cost as much as $200,000 to pave that loop 
c. Mr. Mel asked if we could just pave a turn-around loop at the F-hall drive, instead 

of paving the entire lot initially discussed 
i. Mr. Murphy indicated that he would discuss this possibility with Mr. 

Michalski 
2. Top parking lot becomes bus lot 

a. We would have to keep handicap spaces in the upper lot 
b. High schoolers would enter through the cafeteria lot; middle schoolers would 

enter through the auditorium lobby 
c. Possible negatives: is there space for all of our buses to park diagonally and 

move forward?  
d. Car riders: could loop around the F-hall driveway or park along the driveway 

(nearest to tennis courts); would exit the building at the auditorium lobby and 
walk to their cars 

e. Questions: what about HS students who drive? How do they get into the stadium 
lot? Can we change the one-way status of the current driveway?  

3. Stadium lot becomes bus lot 
a. Who gets dropped off where? The entry/exit doors are not built to accommodate 

the number of students who would be here daily. 
4. “Staged” arrival and dismissal 

a. We could stagger the times of the day by 10 minutes and hold middle schoolers 
for an extra 10 minutes at the end of the day to allow time for HS buses to pull 
away before they are dismissed 

 
Mr. Koczera asked about the benefit to students in moving toward the same start time/end time.  
 
Ms. Gantt asked about the possibility of moving the HS schedule to a later start/end time. Mr. 
Murphy responded that since we share programs and timing, this would be a near impossibility. 
We also would not be able to do an intermediate run (8-3) because of the number of buses in 
the entire transportation fleet. They are all on the road for the first run, and then they turn 
around to do the second run.  
 
Ms. Gantt then asked if it were possible to stage the students in certain areas of the building. 
 



Ms. Francis noted that she would like to see the middle school students and high school 
students continue to be separate in the hallways; and also indicated that a staging (or staggered 
arrival/dismissal time) would be beneficial. Perhaps some sort of a transportation stagger could 
be helpful before we begin paving roads and spending a great deal of money.  
 
There are also families who currently live in West Newark who would be unable to get their 
students here at a 7:30am start time.  
 
It is possible that we make one entrance for middle schoolers and one entrance for high 
schoolers?  
 
Mr. Donovan suggested that the morning drop off essentially stays the same, except that MYP 
buses drop off at the auditorium lobby, and HS buses do the standard drop off location. 
 
Mr. Murphy noted that he would reach out to Mr. Michalski and Ms. Shahan (from 
transportation) and have information at the next meeting. We know that we need to do 
something for car riders, as our program grows.  
 
For our next meeting, we will bring sample bell schedules for both programs, and we will talk 
about the lunch issues.  
 
Mr. Murphy indicated that he would love to hear all voices--including those who are opposed to 
changing the start time.  
 
Perhaps we need more information from the administrative side, the teacher side, the parent 
side, and the student side (advantages/disadvantages to both). 
 
Dr. Johnson asked what do the students get out of making this change?  
 
Ms. Gantt detailed her thoughts on having a later start time for the high school students, and 
asked to whom she can go to develop a possible pilot program here for that to happen.  
 
Ms. Stevens gave an account of her personal feelings, based on her daughter’s experiences 
here. She has had positive interactions with high school students (especially as an 8th grader), 
and this helped her to build confidence, and make a choice for herself on where she wanted to 
go for high school.  
 
Mr. Murphy closed the meeting out at 6:30pm, but noted that he would stay after to answer 
questions, if needed.  
 
 
 
 


